


Chiarini& Assoclates

Since 1992, we have been providing
consultancy and training with one-track mind
goal: to increase your EBIT-EBITDA

Our motto Is:

YOUR BUSINESS; WE' LL IMPROVE IT




Chiarini& Assoclates

Our consultancy, focus on Operations Management
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PERFORMANCE MEASUREMENT ACCOUNTING



Chiarini& Assoclates

Our consultancy and training:

x Strategic Management

» Product Design & Development

x Lean Manufacturing and Lean Office
x SIX Sigma

x SUpply Chain Management

x Accounting Management

x |ISO standards and CSR




Strategic Management

x Business Plan and Deployment
x Coaching to Senior-Top Management
x Balanced Scorecard and Hoshin T Kanri

x Strategic Marketing and Market Analysis




Product Design &
Develogfment

x QFD (Voice Of the Customer)

» Project Management and Scrum (Planning)

» Lean Engineering (Creating the flow)

x DFx (Design For Manufacturing, Assembly and Cost)

» Design For Six Sigma




Lean Manufacturing and
Lean Office

x Kaizen Workshops based on Toyota Production
System tools and principles

x Process mapping
x Layout Design

x Lean office based on Makigami (transactional
approach)




Six Sigma and DESS

x SIX Sigma and Design For Six Sigma projects
x Black and Green Belt certification
x Consultancy and training on specific tools

x (e.9. FMEA, SPC, DOE, Problem Solving, etc.)
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LEAN SIX SIGMA
C@sﬁgrﬁlﬁﬁ,éﬁkﬁ@ewnd Yellow Belt according to

ISO 13053 (tools and pattern) and ISO 18404
(competencies)

x Lean Specialists (Lean practitioner and Lean Expert)
according

to 1ISO 18404



Our Lean Lab
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x In collaboration with FCA Group and the Engineering
Department of the University of Ferrara




Supply Chain Management

» Supplier Vendor Rating

» Kanban, JIT and consignment stock for the supply chain
x Supplier development and auditing

» Order management

x MRP and delivery scheduling




Accounting Management

» ABC/ABM accounting systems
x Lean Accounting based on Value Stream Organisation
x [Ime Driven-ABC

« Lean Metrics and definition of the KPIs




|ISO standards and CSR

» 1SO 9001:201571 TS 16949:2016

« 1SO 14001:20157 1SO 45001:2016
x SA 800071 ISO 26000

» Codes of Ethics

» Due Diligence




Main customers

Two and Four Wheels mdustry.
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Main customers

Industrial components and others
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Main customers

Pharmaceutical-Medical Devices and Chemical
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Main customers

Defense and Arms Inaustry
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Main customers

Kitchens and Living
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Main customers

Food & Beverage
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Main customers

Fashion and Luxury

BVLGARI| CELINE

Berluti| waezees

=L O P



